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Beenenue

VYcnemHoe UCMONIb30BaHUE METO/Ja IMPOCKTOB B  00pa3oBaTeIbHOM
MpOIECCe TMO3BOJIIET MPUMEHUTh HA MPAKTUKE TEOPETUUECKUE 3HAHUS IS
YCIICIITHOTO pEelIeHUs] KOHKPETHBIX 3ajJad C Y4YeTOM MHOXecTBa (HaKTOpPOB.
JlaHHOe mocoOue OoTpa)kaeT TEOPETUKO-UCCIICIOBATEIIbCKYI0 0a3y TUCIUILIMHBI
«OCHOBBI TPOEKTHOM AEATETLHOCTIY.

PaccMOTpeHBbl OCHOBHBIE BOMNPOCHI, KAaCalOUIUECS HCTOPUM U TEOpPHUHU
MPOCKTUPOBAHMS, KIACCUPUKAIIMU TPOEKTOB, MPOIEAYPhl MX IO- CTPOCHUS U
OLICHKM peaau3aldd MPOCKTHOW JIEITEIbHOCTH. METOAuYecKne yKa3aHUus
BKJIIOYAIOT TMEPEYEHb MPHUMEPHBIX BOIPOCOB Ha 3a4E€T MO OCHOBHBIM pazjeiaM
JIMCIIUTUINHEL.

PesynpTaToM wu3yueHuss ydeOHOH JUCHMIUIMHBI SBJSETCS Pa3BUTHE
CIIOCOOHOCTEM  CTYIEHTOB B  pa3pabOTKE CaMOCTOSTEIbHBIX IPOEKTOB.
[TonydeHHble 3HAHUSI HEOOXOIUMBI JJIsl OCBOCHUS MOCIEAYIOMUX JTUCHUIUINH,
JUIE  TIPOXOXKJICHUSI OCHOBHBIX BHJIOB TMPAKTUKHA U TMOJTOTOBKH BBIMTYCKHOM

KBIM(PUKALIMOHHOMN pabOTHI.



Teopernyeckne 0CHOBBI POEKTHPOBAHUSA
IloHsiTHE U OCHOBHBIE XAPAKTEPUCTUKHU MPOEKTHOM 1eSITeIbHOCTH

[IpoekTHass  HEATENIBHOCTH —  3TO  YHUKaJbHAsA  JEATEIILHOCTb,
HanpaBJI€HHAs Ha JIOCTH)KEHUE 3apaHee OMPEACJICHHOTO pe3ysbTara, CO3/1aHue
ONPEAECICHHOTO YHUKAIBLHOTO TPOAYKTA UIIN YCIYTH.

[IpoekT — yHUKaJbHBIM TMPOLECC, COCTOSIIMA U3 COBOKYMHOCTH
CKOOPJIMHUPOBAHHBIX " YIIPaBIISIEMbBIX BHUJIOB JIEATEIILHOCTH C
HAYAJIBHOM W KOHEYHOM Jaramu, MPEANPUHATHIA JJISI  JTOCTHXKECHUSA
COOTBETCTBYIOIIEH  KOHKPETHBIM  TpeOOBaHUSM  1EJH,  BKIIOYAIOLIUN
OTPAHUYEHHUS IO CPOKAM, CTOUMOCTH U PECYPCaAM.

OOG1ue mpu3HaKy, OTIIMYAIOIINE MPOEKT OT APYTUX BUJIOB JEATCIIBHOCTH:

1) HAMpPaBJICHHOCTh HA JIOCTMKEHUE KOHKPETHBIX LIEJIEW C ONMPEACICHHBIM
HayajaoM U KOHIIOM;

2) orpaHMYeHHas IPOTSKEHHOCTh [0 CPOKAM, CTOMMOCTH U PECYPCAM;
3) HEMOBTOPUMOCTh ¥ YHUKAIILHOCTE (B OIPE/IeIeHHOMN CTEIEHH);

4) KOMIIIEKCHOCTh — HaJM4ue OONBIIOro 4mcia (HakTopoB, IPAMO U
KOCBEHHO BIIUSIONIUX HA MPOTPECC U PE3yIbTaThl TPOCKTA;

5) npaBoBoe M OpraHM3alMOHHOE  OOECIEYEHHE —  CO3JaHHE
crieu(pUYeCcKOr OpraHu3allMOHHON CTPYKTYPhI Ha BpeMsl pealii3aliy MpoeKTa.

Ha ycnex mpoekTta MOTyT MOBJIMATh BHEIIHUE U BHYTpEHHHUE (DAK- TOPHI.
Buemnue ¢aktopel — 3TO COIMAIbHO-?KOHOMUYECKas, reorpaduyeckas,
MOJUTUYECKAs, TMpaBOBas, TEXHOJOTWYECKass W DKOJOTUYECKas CHUTYyallusl.
BuyTpennue paktopsl opraHuzaiu — 3TO CTPATETUsl, TEXHOJOTHH, TPOSKTHAS
OpraHu3allMOHHAsl 3pejoCTh M JIOCTYIHOCTh PECYpCcOB, KOpIOpaTHBHAS
KYJIbTypa U OpraHu3aliOHHAas CTPYKTYpa.

JIt060i1 IpoeKT peanuzyeTcs yepes3 psan ga3, UMeeT HayaJlo U 3aBEPIICHUE.
Kv3HEHHBI UK MPOEKTa — OSTO MOCIEAOBATENBHOCTh (a3 OT Hayama Jo
3aBEPIICHUS TPOEKTA, 3aJ[aBaéMbIX B COOTBETCTBHM C TMOTPEOHOCTAMHU
yIpaBJICHUs MPOEKTOM. Bce MpoeKThl, Kak MPaBUIIo, UMEIOT cieayromue (a3sl B
paMKax MEXIYyHapOJHOTO CTaH/IapTa yIpaBiIeHUS MPOEKTaMU:

1) vaunuupoBanue: onpeneneHue NPOOIEMHOM CHTyaluu, pa3- paboTKa
yCTaBa MPOEKTa, OMpeIeNICHNe 3aMHTEPECOBAHHBIX CTOPOH, CO3IaHIEe KOMAaH/IbI;

2) nnaHupoBaHue: pa3paboTKa IJIaHa, ONpejie]eHUe COAEPKaHUs POEKTa,
CO3/IaHHE CTPYKTYphl M cOCTaBa paboOT, OIIEHKa pPECypCOB, OIpeaeiicHUe
OpPraHM3AIlMOHHOW CTPYKTYpbl M  TOCJIEIOBATENLHOCTH PAa0OT, OIICHKA
JUTMTEIBHOCTH PaboT, pa3paboTka pachnucaHus, OIlEHKa 3aTpar, pa3paboTka
Oro/pkeTa, OMpeNeNeHHe M OIleHKa PHCKOB, pa3pa- OOTKa TUlaHa TOCTaBOK,
pa3paboTKa TuIaHa 1o KauyecTBY, pa3padoTKa MmiiaHa KOMMYHHUKAIIHIA;

3) ucnosnHeHne: HeMocpeACTBEHHAs paboTa IO MPOEKTY, yHpaB- JICHHE
3aMHTEPECOBAHHBIMU CTOPOHAMH, Pa3BUTHE KOMAaHJIbI MPOEKTa, (HOPMUPOBAHHE
OTHOIIIEHUSI K pHUCKaM, oOecredeHne TpeOOBaHWI Ka- dYecTBa, BHIOOD
MOCTABIINKOB, PACTIPOCTPAHEHHE HH(DOPMAITUH;



4) yrpaBneHue:  ynpapieHME IPOEKTHBIMM  pabOTaMH,  YIIPaBICHHE
W3MEHEHUSIMH, YTIPABICHUE COJECPXKAHHEM IIPOEKTa, YIPABICHHE pECypCcamu,
YIOPABIEHUE KOMAHJOW IIPOEKTa, YIIPABICHUE pACIUCAHUEM, YIIPABJICHHE
3aTpaTaMmHy, YNpaBJICHUE PUCKAMH, YIIPABICHHE KaYECTBOM, aJIMHUHHCTPUPOBAHUE
KOHTPAKTOB, YIIPaBJICHHE KOMMYHUKALIUSIMU;

5) zaBepiieHue: 3aKkpbiTHE OTHENBbHONM (a3l MIIM IIPOEKTa, a TaKKe
U3BJICYCHHBIE YPOKH, (OPMYJIHMPOBKA OCHOBHBIX BBIBOJIOB W  aHAJM3
YCTEITHOCTH MTPOSKTA.

[IpoekTHass ACATENILHOCTh BCET/Ia UMEET PsJl OrPAaHUYCHHU, K KOTOPBHIM
OTHOCATCS MPOAOKUTEIBHOCTD MPOEKTa; HATMYUE OI0/KETa IPOSKTA; HATMINE
pecypcoB  ansl  TpoOeKTa;  (aKTophl,  CBSI3aHHBIE  CO 3/J0POBbEM U
0€30macHOCThI0 KOMaH[IbI MPOEKTA; YPOBEHb MPHEMJIEMOTO pHCKa B MPOEKTE;
MOTCHITHANBHBIC COIMATBHBIC FIIM DKOJOTHYECKUE ITOCIEICTBHS IPOCKTA;
3aKOHBI, HOPMBI M JIPYyTHUE 3aKOHOJATCIIbHBIE TPEOOBaHMS, HEOOXOIUMBIC IS
pean3ainuu IpoeKTa.

OcHOBHBIE TPEOOBAHUS K MTPOCKTY:

1) nanuume conuanbHO 3HAYUMOI 3a1a4u (IPOGIEMBI);

2) T1aHMpOBaHUE AEHCTBHUI MO Pa3pEIICHUIO IPOOIEMBI;

3) noonepanuonHas pa3paboTKa IIPOEKTA C YKa3aHMEM BBIXOJIOB, CDOKOB 1
OTBETCTBEHHBIX;

4) camocTosATenbHas (MHIMBHLYaTbHAas, TIApHAs, TPYIIIOBas)
NEATEIIbHOCTb;

5) crpykTypupoBanue coaepKaTeabHOM 4acTH IPoeKTa (¢ yKa3aHueM
MOATAMHBIX PE3YJIbTATOB);

6) ucnonb30BaHUE HCCIIENOBATEIBLCKUX METOIOB.

B pamkax gaHHOro  TpeOOBaHMSI ~ OCYIIECTBISIETCS  CIEIyIOIIast
MOCJEA0BATEILHOCTh JACHCTBUM: (QopMyTupoBKa MNpoOJEMBbI W 3a1ay HC-
CJIETOBaHMsI, BBIIBIDKEHUE THIIOTE3; OOCYXKICHHE METOAOB HCCIEHO0- BaHMUS;
oOcyxaeHre crnoco0oB  o(opmieHHEe KOHEYHBIX  pe3yJbTaToB;  cOop,
CUCTeMaTH3alisl W aHaIW3 TOJNyYEeHHBIX JaHHBIX; [OJIBEICHUE WTOTOB,
odopmIleHHEe Pe3yNbTAaTOB, UX MPE3CHTALMS; BBIBOJBI, BbI- JIBIDKEHHUE HOBBIX
po0JieM HCClIeI0BaHus.

BOHpOCLI AJIF MOATr0OTOBKHU

1. JTate onpeneneHne MOHATHS «IPOEKT». BEIIEIUTE 00LIME TIPHU- 3HAKH,
OTJIMYAIOIIHUE ITPOEKT OT APYTUX BUJIOB JIESITEILHOCTH.

2. TlepeuncnnTs 1 0XapaKTEPHU30BaTh (as3bl MPOEKTA.

3. Ha3BaTh OCHOBHBIE OTPAaHUYECHUS IIPOEKTHON AEATEILHOCTH.

4. JlaTh XapaKTepUCTHKY TPEOOBAHUI K IIPOEKTY.



OcHoBHbBIE KJIacCH(UKAIUN TPOEKTOB

B Hactosmee BpeMs NpPOEKTHAs  JI€ATEIIBHOCTh  MOXET  OBITh
KJacCU(PUIIMPOBaHa MO PA3NUYHBIM OCHOBaHUAM. [IpuBenem Hamnbonee yacTto
MCIIOJIb3YEMbI€ KJIaCCU(UKALIUN TPOEKTOB.

1) no conepxanuio:

- MOHOIIPOEKT: OT/ENbHBIN TPOEKT;

- MyJIbTUIIPOEKT:  KOMILUIEKCHBIH  NPOEKT,  COCTOSINMI W3  psja
MOHOIPOEKTOB;

- METANpOEKT: MAacIITaOHbIi KOMIUIEKCHBIH IPOEKT MIM  IeNeBas
IIPOrpamMma, COCTOAMIAs U3 HECKOJIBKUX MOHO M MYJIbTHIIPOEKTOB;

2) 1o XapakTepy IPOEKTUPYEMBIX H3MEHEHHIA:

- UHHOBAIMOHHBIE TIPOEKTHI: MPENOIATaloT BHEAPEHHE MPUHIUITHATBLHO
HOBBIX pa3paboToK;

- MOJUIEP)KUBAIONIME TPOEKTHI: PEIIEHHE CYIIECTBYIONUX COLMATBLHO

3HAYUMBIX 3a]1a4;

3) 110 0co6eHHOCTAM (PMHAHCHPOBAHUS:
UHBECTUIIMOHHBIE;

CIIOHCOPCKHUC,

KPCAUTHBIC,

OO KCTHBIC;

cyocuanupyembie;

- 071arOTBOPUTEIIBLHEIE;

4) no cepam IeATENLHOCTH:
- 00pa3oBaTeNbHbIC;

- HayYHO-TEXHUYECKUE;

KYJIbTYPHBIE;

MEIUIIMHCKHUE;

CTPOUTEBHBIC U JIP.;
5) 1o cpokam peanuzauu:

- KpaTKOCPOUHbIE (O OJJHOM HEIENN);

- cpeHecpOoYHbIe (OT HeIEIH 10 MECS1a);

- JIOJTOCPOYHbIC (OT OJTHOTO Mecslia U OOJIbIIIE);
6) o moMUHUpYIOLIEH EATENBHOCTH:

- UCCIIE0BATEIIbCKUE;

- TBOPYECKUE;

PAaKTUKO-OPUEHTHUPOBAHHBIE;

UH(OPMAIMOHHBIE;

MPUKIIIOYEHYECKHE;

UTPOBBIE;

TCIICKOMMYHUKAIIUOHHBIC,



7) 10 KOMYECTBY YHaCTHUKOB ITPOEKTA:
- NHJVBHyaJIbHBIC;
- IPYIIIOBBIE.

IIpakTH4eckoe 3aganue

BriOpath peasibHO CYyIIECTBYIOUINI MTPOEKT, MPOAHATU3UPOBATh, K KAKOMY
BUJly OH OTHOCHUTCS, MCIOJIb3Yys 3HAaHMS, TMOJYYCHHbIC NMPU HU3YyUECHUU
KJaccuduKanui IpoeKToB.

TexHoJorus MPOCKTUPOBAHUSA
MCTOI[OJIOI‘HH IIpOQKTHOﬁ ACeATCJIbHOCTH

YcnenHocTh pOeKTa npezrnosaraer peanu3anuio psna
MeTO0J0rHYecKuX padoT. DopMyIuUpoBKa M aHANIU3 NPOOJIEMbl MPOEKTA
CBSI3aHBI C aHAJM30M TEKYIIEH CUTyallMd B LESIX OMPEICIICHUs HEAOCTATKOB
CHUCTEMbI, MPUYUH BO3HUKHOBEHHUS peHIaeMoi MpoOJeMbl, OIMpeneICHHS
CIOCOOOB pelIeHUs POOJIEMBI.

[TocnenoBarenbHOCTh paboOT MO (POPMYIUPOBKE M MPOBEICHUIO aHaIM3a
poO0JIEMBbI MPOEKTA:

1) popmynuposka npobIEMEL

2) aHamu3 CTPYKTypbl M COJAEPKAHMSA  IIPOOJEMBI,  KOHTPOIb 32
aJIeMEHTaMu cucTteMbl. Ha aHHOM 3Tame OCyIIeCTBIISIETCS OLEHKAa COCTOSHUS
AJIEMEHTOB CHCTEMbI U UX BIMSIHUS Ha CUCTEMY, BBICISICTCS TPYIIa dJIEMEHTOB,
OKa3bIBAIOIINX OTPHIATETIFHOE BIMSHHE Ha (QYHKIIMOHWPOBAHUE CUCTEMBI.

[Tocne Toro kak chopmyiupoBaHa nmpodiaemMa, HeOOXOIUMO HAUTH CrIOCO0
ee paszpemieHusi. [loctpoeHne cucTteMbl il pelieHusi mpoOsieMbl OOBEIUHSET
pean3ainio HECKOJIBKUX 0a30BbIX 3a/1a4 CUCTEMHOTO aHAJIM3a M Pean3yeTcs B
HECKOJIbKO ATAIlOB:

1) onpenenenue cuCTEMBI IS PEIIECHHS TPOOIEMBI;

2) dpopMupoBaHKE OOIIEH 1IeH ¥ KPUTEPHUS] CUCTEMBI;

3) meKOMIIO3UILKS LEJIEH CHCTEMBI;

4) BBISIBJICHUE TTPOLIECCOB U PECYPCOB CUCTEMBI.

[IpoexkTrpoBaHUEe CUCTEMBbI — 3TO MEPBBIA U3 ATANIOB CUCTEMHOTO aHAJIN34,
Ha KOTOPOM OIEepallii aHAJUTUUYECKOTO XapaKTepa 3aMEHSIIOTCS OmepalusMu
cuHte3a. OrnpeneneHrue CHUCTEMBbI ISl pPEIICHUs MpoOJieMbl — HadalbHas
orieparius dTarna NpoeKTUPOBaHUsI cUCTeMbl. Ha 1aHHOM 3Tane ocyIecTBIseTcs
BBIOOpP 2JIEMEHTOB CHCTEMBbI U CYIIECTBEHHBIX CBSI3€H MEXKAY JJIEMEHTaMH,
HAKOIUICHWE JaHHBIX ISl ONpeesieHUs KOJUYECTBEHHBIX M KauyeCTBEHHBIX
XapaKTEPUCTUK CUCTEMBI.

Ilens uccienoBaHusi COCTOMT B CO3JaHUM MOJIEIH OINPEACIEMON CUCTEMBI,
KOTOpasi MOXeT OBIThb TMpEACTaBlIeHa KaK COBOKYIMHOCTh  AJIEMEHTOB.
UccnenoBatenb CTpeMHUTCS  MOHATh  CUCTEMY  KaK TPOLECC C JIAHHBIMU
rapamMeTpamu 3JEMEHTOB, €€ CBOMCTBAMHU U CBS3SIMU.



Btopoit stanm — QopMynaupoBanue oOIIEH 1ETH U KPUTEPUS — OTO
cnenuuyueckas mpoueaypa, KoTopas JOJKHA OCHOBBIBATBCA Ha HAyYHOU
MeTonoioruu. Ytodel  chopmyiupoBaTh  OOUIyI0  1Edb W KPUTEPHd,
HEOOXOMMO  YYUTHIBAaTh  3aKOHOMEPHOCTH  HCTOPUYECKOTO  Pa3BUTHS
UCCIIelyeMOI TeMbI, OTpeieJIeHUE LieJiel — TpeOOBaHUM HAJCUCTEMBI, LIeJIel U
OTPaHUYEHUN CpEbI U JIp.

CormacHO  METOJIOJIOTMM  CHUCTEMHOTO  aHaiu3a Jiroldas  cuctema
XapaKTEepU3yeTCs ABYyMs TPyIIaMH LEJIEH: BHEIIHUMHU W BHYTPEHHHMHU. B TO
BpeMsl KakK BHEIIHWE MEIU 3aJal0TCS HAJICUCTEMOW, BHYTPECHHHUE IIEIU
dbopMupyIOTCS BHYTPU CHCTeMBI. [Ipm 3TOM BHENIHWE IEIH MOTYT HMETh
XapakTep HEKOTOPhIX OrpaHWYEHUW Ha 007acTh JOMYCTHUMBIX COCTOSIHUM
CUCTEeMBbI B OyIyIIUe MEPUOJIbl, BHYTPEHHHE MOTYT OBITh PEaIu30BaHbl CaMOil
CHUCTEMOM U OIPEAECISIIOT MHOKECTBO KEJIAEMbIX COCTOSIHUM CUCTEMBL. B CBs3H
C ATUM o0O0Ias 1elb CHUCTeMbl COCTOUT B TOM, 4YTOOBI YyJOBJIETBOPUTH
npenbsBisemMbie TpeboBaHus. Peanuzaius oOiieit 11eam cBsizaHa ¢ JOCTHKCHUEM
BHYTPEHHUX LIE€JIEU CUCTEMBI.

Ecmu oOuias nenb yka3blBaeT HAIIPaBJICHUE IEHCTBUI, TO KPUTEPHIA B 00IIEM
Cllydae JIOTIOJIHSET TIOHSTHE LEMM M YKa3biBaeT A(PQPEKTUBHBIA CIOCOO ee
noctkenusi. OOmmias 1ellb CUCTEMbl MMEET CIIOKHBIM XapakTep W JIaeKo He
BCErJla MOKET ObITh MHTEIPUPOBAHA €IUHBIM IOKA3aTeNIeM, IMO3TOMY KpUTEpUi
MOKET UMETh CIIOKHYIO (hopMy.

dopMynrpoBKa OOIIEH eI W KPUTEPUS CUCTEMBbI JIEKAaT B OCHOBE
LIEJICHAIIPABIICHHOTO TOBEICHUS, KOTOPOE XapakTEpU3yeTCs CIECIYHOLUMU
yepTaMH: HAJIUYUEM OOIel I[eTu U KPUTEpHUs €€ JAOCTIKEHUS, HAIUYUEM
vepapxuu 1ejield, KoTopas BBITEKAeT W3 Pa3IoKeHUs OOlIed 1eu Ha MOAIETH
M0 CTENEHU BaXXHOCTH U YCTOMYMBOCTH MOPSIKA UX MPEANOYTCHUN; BEIOOPOM
CrOoCcOOOB JICMCTBUSI HAa OCHOBE KPUTEPUEB JOCTIKCHHUS IIEIU; YYETOM
OTPAHUYEHHM, OPEACISEMBIX MPOLIECCAMH U PECYPCAMH CUCTEMBI.

Tpernii 3Tanm CUCTEMHOrO aHanM3a — JEKOMIIO3HMIMS LENer cucreMsl. B
CIIOKHBIX CHCTEMax oOIlas I1ejdb OTIEIeHAa OT KOHKPETHBIX CpPEJICTB €€
JOCTHKEHUS, TIO9TOMY BBIOOp pellieHus B cucteMe TpeOyeT OoJbIoi paboThl 1Mo
MOWCKY CBSI3U OOIICH IIeNM W CPEICTB ec¢ peanm3anuu. [ perreHus DaHHON
3a/1a4 UCIIOJIb3YETCSI METO/ IEPEBA LICIIECH.

CMbICHT IEKOMITO3UIIMN OOIIEH 11eJT COCTOUT B TOM, YTOOBI Pa3yIOKUTh €€ Ha
Oojiee MeJKue 11eJIM, KOTOphbIe OOECIEUMBAIOT PEIIEHUE TMMOCTaBICHHOM 3aJauu.
[Tpu 3TOM Kaxaas Ueab JOJDKHA TIOCTATOYHO MOJHO PACKPHIBATHCS YEPE3 CUCTEMY
MOALICNICH, T. K. HEMOJHOE Pa3J0KEHUE MOXXET HMCKIIOYUTH MOALENb, KOTOpas
HEMOCPEACTBEHHO BIIUSET HA MpoosieMHyt0 06acTh. KpoMe Toro, ocyiiecTBicHue
KQXX0U OTEILHOM MOJIIEN HE T0JDKHO MPOTUBOPEUUTD APYTUM U OOIIEH TIeIH.

[TocTtpoeHune nepeBa 1Eler MOAUYUHAECTCS OIPEACIEHHBIM JIOTUYECKUM
3akoHaM. Llenu BcexX ypoBHEH OTIMYAKOTCA APYT OT APYra Ka4yeCTBEHHO, UMEIOT
paznuyHoe conxepxkanue. Llenn BepXHUX ypoBHEH 0ojiee MM MEHEE yCTOWYUBHI
Y TIOCTOSIHHBI BO BPEMEHH, OHU SBILIIOTCS cTparermueckumu. Llenmm cpemnumx
YPOBHEM, UM TAKTUYECKUE 1IEITH, TIOJIBEPKEHBI OOJIbIIEH JUHAMUKE.



Pa3paboTKy nepesa Leneit MOKHO pa3esiuTh Ha YEThIPE dTara.

1. Cuenapmii: CHCTEMATU3MPOBAHHOE ONUCAHME OyAyIIUX YCJIOBHM
(GYHKIIMOHUPOBAHUS CHUCTEMBI, BBIJICIICHUE OCHOBHBIX M BTOPOCTETICHHBIX
(haKkTOpOB, OMPEACIIAIONINX TOBEACHNE CHCTEMBI.

2. Tloctpoenue nepeoro (pabo4ero) BapuaHTa JepeBa Lejedl Ha OCHOBE
CILICHApUsI «CBEpPXY BHH3», YPOBEHb 3a YPOBHEM, TaK, YTO- Obl MEpPONPUSTHUSA
MOCJEAYIONIEr0 YPOBHA OOECIEeUUBaIM JOCTHXKEHUE 1€ MPEeIbIIyIIero
YPOBHSL.

3. OneHka gepeBa LENed — YTOYHEHHME M KOJIMYECTBEHHOE ONMMCAHHE
uenieit. OCHOBHasI 10Ji1 paOOThl HA ATOM ATare MPUXOJUTCS HA MOTyYEHUE OT
AKCTIIEPTOB COOTBETCTBYIONICH WHQOpMAIUU, MPOU3BOJAUTCS OICHKA IENeH U
WX CBsI3€H, YCTAHABIMBAIOTCA KpPUTEPUU U BECOBBbIE KOID(PUIIMEHTHI,
OCYIIECTBJISIETCS PSIJ] pac- YETHBIX MPOLEAYD.

4. BeIOOp OKOHYATENBHOTO BAPHAHTA JEKOMIIO3ULUM 1€ IyTeM
MOCJIE0BATEIBLHOTO YTOYHEHHUS MOCTPOEHHOTO JIEpeBa LIEJIel, aHaau3a 3TaIloB
1-3 y»xe Ha KaueCTBEHHO HOBOM yYpOBHE U B Topasz/io Oosee ckaTble CPOKH, T. K.
y>Ke €CThb ucuepnbiBaromias nHbpopmaius o GyHKIMOHUPOBAHUU CUCTEMBI.

UeTBepThiii, MOCICIHUM Talml CUCTEMHOTO aHajlu3a — BBIABJICHHUE
MPOIIECCOB M PECYpPCOB cHUCTEMbI (mpoekTta). [l Toro 4toObl MPOEKTOM
YIpaBIATh, €ro CjleayeT pa30uThb Ha MEPAPXUUYECKUE TMOJCUCTEMBbl U
KOMIIOHEHTBHI.

K 0CHOBHBIM 3a/1ayaM CTPYKTYpPHU3ALMU IPOECKTA OTHOCATCS:

- pa30MBKa MPOEKTa Ha MOIAIOIINECS YIIPABIECHUIO OJIOKH;

- pacrmpe/iefieHe OTBETCTBEHHOCTH 3a Pa3JIMUHbIC AJIEMEHTHI MPOEKTa U
yBsI3Ka pabOT CO CTPYKTYpOH OpraHu3aivu (pecypcamu);

- TOYHAs OLIEHKAa HEOOXOJUMBIX 3aTpaT — CPEICTB, BpPEMEHU U
MaTepUaJIbHBIX PECYPCOB;

- co3/aHue eAuHOM 0a3bl i IJIAHUPOBAHMS, COCTABJICHUS CMET H
KOHTPOJIS 3a 3aTpaTamu;

- mepexo OT OOIIMX, HE BCErja KOHKPETHO BbIpaXKaeMbIX IIejeH, K
OTIPE/ICIICHHBIM 3aJIaHUSIM, BBITIOJIHSIEMBIM MOAPA3AEICHUIMU KOMITAHUH;

- OMpejeIeHne KOMIUIEKCOB PadoT (MOIPSI0B).

JlydimiuM ~ CpeaCcTBOM — HMCCIEIOBAaHMS — Mmpoliecca  SIBISETCS  €ro
MOJICIUPOBAHUE, T. €. BBIJCJICHHUE OCHOBHBIX, CYIIECTBEHHBIX JJIEMEHTOB
mporiecca M yCTaHOBJIGHHE CBsi3edl Mexay HUMU. Mojenb yka3biBaeT T€ (ha3bl
mporiecca, e  JoKHA ~— ObITh  peaJiM30BaHa  yBsSI3Ka  Olepalui
MPOU3BOACTBEHHOTO  Mpolecca B~ TEXHOJOTHMYECKOM M BPEMEHHOM
MOCJIEA0BATEIbHOCTH.

[TepBbIM 11aroM MpU COCTaBJICHUU CETEBOM MOJIENH SIBJISIETCS pac- WICHEHUE
JTAHHOTO TIpollecca Ha OTAEIbHbIE pabOThl, B peE3yJIbTaTe Yero IMOSBISACTCS
nepeueHb padotr. OJHUM U3 BaXKHEUIIUX TIOKa3aTelaew i KakJIou paboThbl
SBIIICTCS €€ TPOJOJDKUTENBHOCTh. Korjga mnpoaomKUTEIhHOCTh BCEX padoT
OTpeJiesieHa, ee CelyeT BHECTH B mepedeHb padboT. CleayomuM BaXKHbIM 111arOM



B COCTaBJICHHWU CETEBOM MOJENU SBISETCS BBIABICHHE BCEX CBS3EH MEXIY
OTHeNbHBIMA paboTaMu. Ha mepBblif TU1aH 37€Ch BBIIBUTAIOTCS TaK HAa3bIBAEMbIC
TEXHOJIOTUYECKHE CBS3U, T. €. O KaXKI0H paboTe Mbl IOJKHBI 3HATh, KaKue PabOThI
JOJDKHBI el mpemmiecTBoBath. CHEQyIOMIMM IIAaroM  SIBIISIETCSl  BBIJCIICHUE
PECYPCHBIX CBSI3€M, KOTOPhIE BOSHUKAIOT M3-32 TOTO, YTO JJISi BBINIOJHEHUS 3TUX
paboT HAJ0 HCHONB30BATh JIMOO PECYpChl, 3aHATHIE HA JAPYyrux paborax
(o6opynoBanue, pabouasi cuia), MO0 PeCcypchl, BHIICICHHBIC B IICJIOM Ha BCE
pabotel. iMest mepedenb pabOT, MOKHO COCTaBHTh CETEBOW TpaduK Ha SI3bIKE
paboT U COOBITHIA.

AHanu3 ceTeBbIX MOJENIeH MOMOTaeT BhIIBUTh BOBMOYKHBIE «y3KHE MECTa»
TEXHOJIOTUYECKON CHUCTEMBI, T. €. (aKTOpbl, MPENSATCTBYIOIIME BBITOJIHEHUIO
IPOU3BOJICTBEHHOTO Mpolecca B Hauboiiee 3 (PEeKTUBHOM peKUME.

Jlns aHanmuza CpeACTB, KOTOpPble HEOOXOAUMBI ISl AOCTHKCHUS LIeJIed U
MOAIEIeH TPOEKTa, OCYIIECTBISETCS CTPYKTYpHU3AlUsi PECYPCOB Pa3TUUYHBIX
TUIOB. Mepapxudyecku NOCTPOEHHBIM rpaduk (PUKCHPYET HEOOXOIUMBbIE Ha
Ka)XJIOM YPOBHE PECYPCHI JJIsl peaTnu3aliy MPOeKTa.

OcHoOBHas IeJIb JaHHOM 0a30BOM 3aJaud COCTOHUT B OOCCICUYECHHUH CHUHTE3a
IPOIIECCOB U pPecypcoB cucTteMbl (mpoekra). CuHTE3 — Habop JeWCTBUM,
NPEeIyCMATPUBAIOIINX OIpPEACIICHUE LeJied W TapaMeTpPOB B3aMMOJICHCTBUS
MEXIy paboTaMH U OpraHU3alUSIMU-YYaCTHUKAMH, PACHpPEEIEHUE PEeCypcoB U
BBIOOp JAPYTUX OPTaHU3ALMOHHBIX, TEXHOJIOTHUYECKUX U SKOHOMUYECKUX PEIICHUH,
o0ecrneynBaroux JOCTIKEHUE TTOCTABICHHBIX B MPOEKTE 1ienel. B MmeTomonorun
yOpaBJIEHUsS MPOEKTaMU MPEAYyCMaTPUBAIOTCA TAaKWE YPOBHU CHUHTE3a!
KOHIIENTYaJIbHBIN; CTPATETUYECKUI; TAKTUYECKUU, KOTOPBIA, B CBOK OYEpEIb,
BKJIFOYAET TEKYIIUH U ONEPAaTUBHBIN YPOBHH.

UcuepnpiBaromas  MOAEHb  NPOCKTUPYEMOM  CHUCTEMBI  OTPAXKAET
MocjeA0BaTeILHOE YePeI0BaHUE YIIPABIEHYECKUX U MaTepUaIbHBIX MPOIIECCOB,
BBISIBJISISL COJIEPIKATENIbHBIA COCTaB 3ajad YIMPaBJICHUS, CBSI3aHHBIX C (azamu
TEXHOJIOTUYECKOTO MTpoIiecca.

OO6ocHOBaHME BapuaHTa CO3JaHUSI MPOEKTA SBISACTCS 3aBEPIIAOIIUM
ATarioM  MPOEKTHUPOBAHUS,  KOTOPBIM  ONpenensercss  YCTaHOBJICHHOU
MOCJIEIOBAaTEIbHOCTRIO  JICMCTBUM. DJTa  IOCIEAOBAaTEIBbHOCTh, KaK H
OMpeNeNeHNe CHCTEMbI, CBsA3aHa C HA0OpOM 0a30BbIX 3a/Jay, BHYTPEHHE
MPUCYIIUX MPOIECCY PEIICHUS MPOOIJIEMBI.

CymecTByeT MHenblid psl (PaKTOpoB, KOTOPHIC OKa3bIBAIOT pEIIAIOIIee
BIMAHUE HA (OPMYJIMPOBAHUE TeeH U OTOOP CPEACTB ISl UX peallu3alliu, Ha
OIICHKY PECYpCOB, OJTHAKO HE BCE OHM MOTYT UMETh (JOpMaIIbHOE 3aKPEIUICHHE.
B Takom ciydae eAMHCTBEHHBIM CMOCOO HMX ydera — OTO TMOJIy4YEHUE
CyOBEKTHBHBIX OIIEHOK JKcrepToB. COBMECTHOE MNPUMEHEHUE DSKCIEPTHBIX
OIIEHOK OTHOCUTEIBbHOM BaXKHOCTH I1I€JIEM M SKOHOMUYECKHX OILEHOK HX
2((PEKTUBHOCTHU AACT BEChMa Oy TUMBIC MPAKTUUECKHUE PE3YIbTATHI.

OT10op OKOHYATETHLHOT'O BapHuaHTa peleHus MpoodsieMbl. OKOHUATEIHHOE
ycedeHue JepeBa Iejied CBOJAUTCS K OrpaHUYEHUIO YHCIIa LeJIe H Hux
COJIEPKATEIIBHOTO COCTaBa JI0 MPENESIOB, AUKTYEMbIX HAJIUYUEM PECYPCOB H
BO3MOXKHOCTSIMU JTOCTMKEHHUS 1LIEJIEH C TOMOIIbI0 OrPaHUYEHHOI'O 4YHCIia



B3aMMOCBA3aHHBIX IMOAIIPOCKTOB. ]_—[J'IH TOr0 4YTOOBI OT ueneﬁ HGprITH K
MCPOIIPUATHUAM II0 HX JOCTHUIKCHHUIO, O6’b€I[I/IH5[CMBIM B pAAC IIOAIIPOCKTOB,
HCO6XOI[I/IMO ACTAJIbHO YUCCTb XapaKTCP B3aHMMOCBS3EM MCXKOY LHCIIAAMU.

BI/II[LI B3aMO3aBUCUMOCTEU MCKAY LCIIAMHU OJHOT'O YPOBHA!

- B3aUMOJIONIOJTHEHUE LIEJIEH, T. €. LelIb A JOCTUraeTcsl TOJBKO B CIydae
JOCTIXKeHus 1enu B u Haobopor;

- B3aMMOUCKITIOUEHHE LIEeTIeH, T. €. JoCTUraeTcs 1Moo 1ensb A, nubo ueis B;

- Oe3paznuuue Teneu, T. €. 1melb A  JOCTHraeTcs HE3aBUCHMO OT
JIOCTYKEHMS 1elH B;

- KOHKYPEHTHOCTb LI€JIE, T. €. OrPaHWYEHHOE KOJMYECTBO PECYpPCOB
MOKET OBITh HAIIPaBJICHO HA JOCTIKEHHE TN00 1enu A, nubo uenn B.

3aMeTUM, 4TO PACCMOTPEHHAs MOCIEAOBATEIBHOCTD IEUCTBUI BBICTYIIAET
B POJIM MEXaHU3Ma CO3JaHUs U PeAIN3alui IPOEKTOB.

PeaHI/BaHI/I}I JF000T0 IIPOCKTa COIIpAKCHA C PHUCKAMHU. Puck B
HpOGKTHOﬁ ACATCIBHOCTH — BCPOATHOC CO6BITI/I€, B PE3yJbTaTC KOTOPOI'O
CY6T>CKT, HpI/IHiIBHII/Iﬁ PCUICHUC, TCPACT BO3MOXXHOCTD JOCTHYb

3aIUVIaHUPOBAHHLIX PE3YJbTATOB IIPOCKTA HJIM €TI0 OTACJIbHBIX I1apaMCETpPOB,
HMCIOIUX BPEMCHHYIO, KOTMYCCTBCHHYIO U CTOUMOCTHYIO OLICHKY.

Pucku IHoACJICHBI Ha CHCTCMAaTH4YCCKHC (CY6’L€KTI/IBHBIGZ TCXHUYCCKHUC
PHUCKH, IIPAMBIC ILCHOBBIC PHUCKH, PHUCKH PBbBIHKA, HAJOI'OBBIC PHCKH, PHCKHU
ynpaBHCHI/Iﬂ) n HCCUCTCMATHYCCKUC (O6’I>GKTI/IBHI>IGI IIPUPOIOHEIC,
9KOHOMHYCCKHC, COMUAJIbHO-TIOJINTUYCCKUC, IOPUANYICCKUC pHCKI/I)

IIpakTHuyeckoe 3aganue

Chopmymupyiite uuero mpoekra. Breigenure mpobiemy, KoTtopas AODKHA
OBITH pelieHa ¢ TIOMOIIBIO TIpeIaraeMoro mpoekra. OnpenennTe CUCTeMy IS
perreHus mpooaeMbl. Beigenure oO1yro ek 1 Kputepun cucteMsl. [Ipousseaure
JICKOMITO3UITHIO TIeJIeH CHCTeMbI. BBI- SIBUTE TPOIECCHI M PECYPChl CHCTEMBI.
Ornpenenure puCKy MPOEKTA.

CTpykTypa U coaep:KaHue MPoeKTa

BreImmonHeHWEe  MpoOeKTa  MPEAIoiaraéT  COBMECTHYHO — JICATEIIbHOCTH
CTYJICHTOB TIO PEHICHUIO MPOCKTHOM MPOOJIEMBI, a TAKXKE TOJyYCHHUE MPOIYKTa
IPOEKTa K MOMCHTY 3aBEPIIICHUS €TO BBHITOTHCHUS.

[IponykT mpoekTa BKIIOYAET JBA OCHOBHBIX KOMIIOHEHTa, KOTOPBIE
MPEACTABISIIOT  CO0OM  JBE  B3aMMOCBSI3aHHBIE (POPMBI  TIPEACTABICHUS
pPEe3yIbTATOB TPOCKTHOW JESITEIBHOCTH CTYACHTOB: MUCHMEHHBIA OTYET U
MPE3CHTAIUS MPOCKTA.

OO6mue TpeOboBaHUs K COJIEPKAHUIO TTPOCKTA:

— aKTyaJIbHOCTh, COOTBETCTBHE COBPEMEHHBIM TCH/ICHIIHSIM;

— IeJieBasi  HalpaBJIEHHOCTh PE3yJbTaTOB IMPOEKTHBIX Pa3pabOTOK Ha
yirydtieHue 3pPEeKTUBHOCTH AESITETbHOCTH UCCIIEyEMbIX O0BEKTOB;



— aHANMUTHUYECKast 00pabOTKa SIMIUPUUECKHUX JTAHHBIX;

— (hopmynMpoBaHUE KOHKPETHBIX U JIEHCTBEHHBIX PEKOMEH AN,
HaIpaBJICHHBIX Ha pelIeHUE MPOOIEMbI TPOCKTA;

— 4eTKO c(hOpMyTUPOBAHHBIE KOHKPETHBIE BBIBOJIBI IO pE3yjIbTaTaM
POEKTHOT'O UCCIIEOBAHUSI.

OO61mast CTpyKTypa MUCbMEHHOTO OTYETa M0 MPOEKTY BKIIOYACT:

- TUTYJIbHBIN JIHCT;

- CoZIepKaHue;

- BBEJICHHUE;

- TCOPETUYECKYIO YacTh (riaBa 1);

- aHATMTHYECKYIO YacTh (Ti1aBa 2);

- BBIBOJIbI U PEKOMEH/IAITNH;

- CIIUCOK UCIIOJIb30BAHHBIX HCTOYHUKOB;

- TIPUIIOKEHUS.

TUTYIBHBIN JTUCT MUCHBMEHHOTO OTYETA IO MPOEKTY JOJDKEH CO- JAEpKaTh
psan hopManbHBIX 00s13aTeIbHBIX PEeKBU3UTOB. ColepKaHUE JTOJDKHO HATJISIIHO
JIEMOHCTPUPOBATh CTPYKTYpPY BBIMIOJIHEHHOTO TMpoekTa. B Kaxmod riaBe
JOJKHO OBITh HE MEHee JIBYX naparpados.

CtpykTypa TpOeKTa OIpenemsieTcss OCOOCHHOCTSIMH BBIOpAHHOWU IS
perieHus: mpoOJieMbl, JJOTUKOM W METOJIaMU BBITIOJIHEHUS TpoekTa. [IpoexThl
MOTYT OTJIMYaTbCS CJIOKHOCTBIO UM MACIITA0HOCTHIO PacCMAaTPUBAEMBIX
mpo0JIeM, TIIyOMHOW MX TPOpabOTKH, KOJIMYECTBOM HCIOJIb30BaHHBIX METOOB
WCCJICOBAHMS, YHCIOM  HCIOJIb30BAaHHBIX  JIUTEPATYPHBIX  HCTOYHUKOB,
CTETICHBIO HOBU3HBI U CAMOCTOSITEIIBHOCTH BBIBOJIOB M MPEIOKEHUH.

Ha ocHOBe pe3ynbTaToB IUIAHUPOBAHUS TMPOEKTHOW NEATENbHO- CTH,
OTIpeNIeTICHUS] COACPKAHUSA M CTPYKTYPHI TpoeKkTa (OPMHPYETCS Mporpamma
IIPOEKTA.

OcCHOBHBIE pa3JieIbl IPOTPaMMBbI MPOEKTA:

1. ®opmynuposka npooIEMBI.

2. ens mpoekra.

3. IIpOEKTHBI MPOIYKT, KOTOPBIM MOKET OBITh IMOATOTOBJIEH B
pe3yibTaTe BHITIOJHEHUS MPOeKTa (KypcoBas paboTa, HAydyHasi CTaThsl, HAYYHBIN
OTYET, aHATUTUYECKHUIN OTYET, OM3HEC-TIIaH U T. I1.).

4. V4aCTHUKY TIPOEKTA.

5. Komnerenuuu, GopMUpyEMBIE B PE3YJILTATE BBITIOJIHEHUS [TPOEKTA.

6. CTpykTypa u coep:KaHue IPOEKTA.

OcHOBHOE cojiepaHue, CTpyKTypa (3Tamsl mpoekrta). Kapra neicTBuii mo
peanuzaiuu mpoekta. @opma OTUETHOCTU (MMCHbMEHHBIH OTUYET IO MPOCKTY U
Ipe3CHTAIUs POEKTHOTO MPOYKTA).

/. MeTonuueckre PEKOMEH ALY 110 BHINOIHEHUIO MIPOEKTa. PekoMenjanuu
[0 BBIMOJIHEHUIO MPOEKTAa MOTYT 3aBUCETh OT 3aIlJIAHMPOBAHHBIX 3TAaIOB
BBINIOJIHEHUS IIPOEKTA, MPOMEXKYTOUHBIX PE3yJIbTATOB, TUIIA IPOCKTHOTO



poayKTa, GOpMBI €r0 MPEJACTaBICHUS, KOJIUUECTBA UCIIOTHUTENECH U T. II.
Paznen coxmepxxutr pexkomeHmanuu 1o 3¢PGEKTUBHOM  OpraHU3alldd
CaMOCTOSITeJIbHOM PabOThl, IMOMCKOBOM JEATEIBLHOCTH, PaCHpPEICICHUIO
pojieil B TpyIlle, COBMECTHOHM paboTe B  KOJUIGKTUBE,  BKIIIOYACT
peKOMEeHJAIU 110 O(QOPMIICHHIO U IIPE3CHTAIIUU ITPOCKTHOIO MPOYKTA.

8. Yuebno-meToquueckoe 1 MHGOPMALMOHHOE 0OECIIEYEHNE IPOEKTA.

B mporpamme MoOryT OBITH yKa3aHbl MHBIC JOIOJHUTEIBHBIC CBEJCHUS B
COOTBETCTBHUH CO CHEIM(PHUKON MPOEKTA.

Ha ocHOBe NHCHMEHHOTO OTYETa O MPOEKTE MOTLYT OBITh OIECHEHBI
pE3YJIbTAThI AEATEIBHOCTH KOMaH/bl IPOEKTA.

«BBenenuey MpencTaBisieT COOOW BCTYNMUTENBHYI0 4YacTh IMHUCHMEHHOTO
oT4eTa O MPOEKTE, B KOTOPOW (opMyaHupyercs mnpodieMa u 00OCHOBBIBAETCS
€€ 3HAUYMMOCTb Il TEOpPUM M IPAKTUKH, OIPENCISIIOTCA LEeNb W 337a4u
HPOEKTHOTO UCCIIE0BaHUS (KOTOPbIE MOTYT OBbITh CBSI3aHbl C PELLIEHUEM YacTu
mpoOJieMbl WM PEHICHHEM €€ Ha OINpPEIEIIEHHOM YPOBHE arperupoBaHus) U
(pUKCUPYIOTCST METOAbl M MHCTPYMEHTHI BBIIIOJHEHUS MpoekTa. Bo «BBeaeHun»
OMHKCBHIBAIOTCA ~ KJIIOYEBBIE  HANpPABIECHUS  MPEACTOSAIIEr0  MPOEKTHOrO
UCCIICZIOBAHMUSL.

OO6s3aTenbHBIMU pazfenaMu «BBeneHus» aBistoTcs:

npobJsieMa 1 000CHOBAaHHE €€ 3HAYUMOCTH;

LCJIb U 3aa494 IIPOCKTHOI'O HCCICAOBAHNA,

O0OBEKT U MIPEAMET UCCIICTOBAHMUS;

MCTOJAbI 1 MHCTPYMCHTBI IIPOBEACHUS UCCIICAOBAHUA

nH(OPMAITMOHHO-IMITUPUYECKas Oa3a UCCIIEeI0BAHNUS,

CTPYKTypa OTYeTa.

[Ipu hopmynupoBke npoOaEeMbI BaKHO YUUTHIBATH, YTO OHA MOXET HOCUTh
TEOPETUYECKUM WM TMPUKIAJIHOW XapakTep. B paMkax mpeaoKeHHOU
TEMAaTUKU TNPOEKTHAs KOMaHAa KOHKPETHU3HpPYEeT NpoOieMy, Ha pelieHue
KOTOpPOM OyJIeT HalpaBJIeH MPOEKT.

[Ipobnema — clokHasg TeopeTHUECKas WIM MpakTHYecKas 3ajaya,
CHOCOOBI pelIeHus KOTOPOW HEM3BECTHBI WJIM U3BECTHBI HE MOJHOCTHIO. Ecimu
npobsieMa copMyIUpOBaHa B BUJE WU, KOHUEHIUH, 3TO 3HAUYUT, YTO MOKHO
IpuUCTynaTh K TOCTAaHOBKE LENIM U 3ajady o ee pemienuro. [Ipobiema TecHo
CBs3aHAa C peajbHOH mpobieMHON cutTyauuen. IlIpobnemHas curyamus —
COCTOSHUE B pAa3BUTUU OOBEKTa, XapaKTEepHU3yIOIIeecs HEYCTONYHUBOCTHIO,
HECOOTBETCTBUEM €ro (PYHKIMOHUPOBAHUSI MOTPEOHOCTSIM  JaJIbHEUILIETrO
pa3BUTHSL.

[Ipobiema — dopma HaydHOro OTOOpakeHUs MPOOJEMHOM CHUTYaIUH.
OHa, ¢ OIHOW CTOPOHBI, BBIPAXKAET peaibHble OOBEKTHUBHBIE MPOTUBOPEUNS,
BBI3BIBAIOIIME MPOOJEMHYIO CHUTyallMio, C JpYyrod — yKa3plBaeT Ha
IPOTHUBOPEYHE MEXITY OCO3HAHUEM MOTPEOHOCTH OMPEIETIEHHBIX MPAKTHUYECKUX
JNEUCTBUM U HE3HAHUEM CPEJICTB U METOJOB UX PEATU3aLUH.

[IpobGnema dopMynHupyeTcsi Kak BBIPAKEHHE HEOOXOJAMMOCTH H3YYCHHS
OTpEeAENEHHOW 00JIacTh HayKd, pa3pabOTKH TEOPETHYECKUX CPEACTB H



PAKTUICCKUX JACHCTBUM, HAIIPABJICHHBIX HA BBISBJICHHE TIPUUYNH, BBI3BIBAFOIIINX
IIPOTHBOPEYHS, HA X pa3pelicHre. B 0CHOBHOM YacTH oTdeTa mpobjieMa MOKET
OBITH MpeIcTaBjICHA OoJiee MO IPOOHO ¢ TOMOIIBIO JIepeBa MPooIeM.

dopMynHpoBKa IEIU MPOCKTa JIODKHA OTpakaTh OCHOBHYIO HJICHO
IIPOCKTHOT'O HMCCIICIOBAHUS, KEIaTeIbHOE COCTOSTHHE O0BCKTa MCCICAOBAHHS B
pe3yibTaTe  pealM3allid  IMPOCKTHBIX  MPEUIOKEHUH;  Ielb  JIOJDKHA
COOTBETCTBOBAThH TEME MPOEKTA.

3amaun  GOPMYTUPYIOTCSI B COOTBETCTBHHM C IIOCTaBJICHHOW IENBIO
OTpPaXaroT OCHOBHBIE JTambl peanu3anuu TpoekTa. Jlamee maercs omucaHue
00BeKTa U MpeAMETA UCCIICIOBAHN.

[Tox 0OBEKTOM MPUHATO TOHUMATh TPOIECC WM SBJIICHHUE, TTOPOKIAIOIIEE
MPOOJIEMHYIO CUTYAINIO B HAYKE WJIM MPAKTHKE.

[IpenMeT Bceria HAXOAUTCS B TpaHUIIaX 00BEKTA UCCIICIOBAHMS.

Bo «BBemenum» MOKHBI OBITh Ha3BaHBI KOHKPETHBIC METOABI H
WHCTPYMEHTBI, KOTOpPBIE OBUIM HCIIOJIL30BAaHBI MPHU IPOBEACHUH MPOSKTHOTO
uccaenoBanus. Bo «BBenennm» packppiBaeTcsi HHGOPMAIMOHHO-IMIUPHICCKAs
0a3za mpoekTa, oTpaxkaromas (akKTHYECKUM MaTepuai, Ha OCHOBE KOTOPOIO
CTPOUJIOCH UCCTICTOBAHHE.

B 3akmrounTtensHol yacTu «BBeACHU» OMUCHIBACTCS CTPYKTypa OTYETa O
npoekTe. B Hell BakHO O0O3HAYUTH NMEPEUCHH KOMITO3HIIMOHHBIX 3JIEMEHTOB
OCHOBHOM YaCTH U 00OCHOBATH ITOCJIEIOBATEIILHOCTD MX COITOJYMHCHHS.

B ocHOBHOH 4YacTH pacKpbhIBAalOTCS BCE CYIIECTBEHHBIC BOIPOCHI,
CBSI3aHHBIC C TEMOW TPOEKTa, B COOTBETCTBHU C IUIAHOM U COJEpKaHHUEM
paboThI, TPEACTABISAIOTCS TEOPETHUYECCKHE M TPAKTUYECKUE HCCIICAOBaHUA,
pacyeTsl, 000011IeHHE PE3YIbTATOB.

Bce pasmenst otueta JODKHBI  HMMETh  JIOTHUECKYHO  B3aHMOCBS3b,
COTIPOBOXKIATHCS aHaJIU30M IPUYHHHO-CJICICTBCHHBIX CBsI3eH
paccMaTpuUBaeMbIX IMPOIECCOB, JIWHAMUKH W3MEHEHHUS aHAJIU3UPYEMbBIX
MoKa3aTeNIel, XapaKTepU3YIOIINUX MPOOJIEMy WIIH €€ COCTaBIISIONINE, TCKY MU
BBIBOJIaMHU, MO AYCPKUBAOIITUMHU CaMOCTOSITeITEHOCTD IPOBOAUMOTO
UCCIICIOBAHUS.

Teopetndeckas yacTh (TepBas IJlaBa OTYETa O IPOCKTE) PACKPHIBACT
TEOPETUUYCCKHUE U METOJIMYSCKUE OCHOBBI U3yUCHHS MPpo0IeMbl. B maHHOM riaBe
IIPOUCXOJIUT dbopMupoBaHUE TEOPETUKO-KOHIICTITYaIbHOTO Oa3uca
UCCJICIOBaHUS TPOOJEMbIl Ha OCHOBE aHaIM3a U CHUCTEMaTH3aIuu
CYIIECTBYIOIUX TIOJIXOJIOB K €€ PacCMOTPEHHIO0. PackphIBaeTcs CYIIHOCTh H
COBPEMEHHOE COCTOSIHME MCCIICTyeMOM MPOOJIEMbI, MPUINHBI €€ BOSHUKHOBCHHUSI
U JWHAMHKA, aHAJM3UPYIOTCS  TMOAXOABI K  PCIICHHIO  MPOOJIEMBI,
CYIIECTBYIOIIUIA OMBIT €€ PEIICHUS C YYETOM TEOPETHYECCKUX pa3pabOTOK H
MHPOBOH M OTEYSCTBEH- HOM MPAKTHUKH, IPOBOAUTCS aHAJIU3 U CUCTEMATH3aIIHs
COOTBETCTBYIONIETO MOHATUIHOTO arapara.

Onpenenstorcs:

1) npouecce (opraHu3zaioHHbIE, SKOHOMHUYECKHE, COIMAJIbHBIE),
COCTAaBISIIOIIME OCHOBY paccMaTpuBaeMoOil MpoOJeMbl, MECTO MpoOJIeMbl B



CUCTEME YIIPABJIEHHsI PETMOHOM/OTPACIbIO/OpraHu3aluei u T.11.;

2) BapHaHTbl PCHICHHA AHAJIOTHMYHBIX HpO6HCM Ha OCHOBAHHUM aHAJIM3a
JIUTCPATYPHBIX UCTOYHHUKOB,

3) cocTaB U KpaTKoe COAepKaHue IPUHIUIIOB, METOI0B U MHCTPYMEHTOB
pelIeHus u3y4aemMoi mpoOaeMbl Ha MPAKTHUKE.

BrIsBRSIIOTCS M aHAMU3UPYIOTCS KIIIOUEBBIE TPyl (PaKTOPOB, BIUSIOLIUX
Ha MpoOJeMy, CyOBEKTOB, BOBJICUCHHBIX B MPOOJIEMY, B3aUMOCBS3EH MEXIY
HUMHU. [lepeunciieHHbIe aClIEKThl TEOPETUYECKOIO aHAM3a MPOOJIEMBI SBIISIOTCS
PEKOMEHyEMbIMH, KOHKPETHBIA Ha0Op HCCIEIOBATENIbCKUX BOMPOCOB IS
PAcCMOTPEHHUSI ONIPEAEIIAECTCS KOMaHI0M U PYKOBOJUTENIEM MPOEKTA.

JUIst MOArOTOBKHM JAHHOTO pa3zelia UCIONIb3YITCS MaTepralbl Pa3IMYHbIX
POCCHUHCKHX U 3apyOekKHBIX JTUTEPATypPHBIX HCTOYHUKOB (MOHOTpaduu, CTaThy,
Marepuaibl KOH(pepeHUui 1 T. 1.).

Bo BTOpO#i, aHaMUTHYECKOH IJ1aBe MUCbMEHHOTO OTYETa O MPOEKTE JTAeTCs
OMHCAaHWE METOJUKU IPOBEIEHUS MPAKTUUYECKOM YacTU HCCIENOBaHUS U
XapaKTepUCTHKAa Pe3yJbTATOB HCCIEJOBAHMS C HCIOJIb30BAHUEM BBIOPAHHBIX
METOJIOB U PacUETHO-aHAJIMTUYECKOTO WHCTPYMEHTAapusl (COLMOJIOIMYECKOTO,
CTaTUCTUYECKOT0, SKOHOMHKO- MAaT€MaTH4YeCKOro M T. II.), KOMIUIEKCHas
XapaKTepUCTHKa OOBEKTa UCCIEJOBaHMS C YYETOM €ro BHYTPEHHHUX
KOMIIOHEHTOB M BHEIIHUX CBSI3€W, JAWHAMUKH, JMAarHOCTUKA Pa3TUYHBIX
COCTABJISIIOIIMX ~ OOBEKTa  MCCIENOBaHUsA.  PacKpbhIBalOTCSI  BO3MOJKHBIE
HaIlpaBJIEHUSl pEUIEHUs MpOOJIEMbl, NMpOorpaMMa M MEXaHU3M HUX pead3aluu.
[Ipennaratorcs crnocoObl M3MepeHusi U OLEHKU 3((HEKTUBHOCTH PE3yJbTaTOB
pean3any MPOEKTHBIX PEIICHUMN.

Marepuaisl, ciryamye 0a30i 111 000CHOBaHMS M aHAJN3a, T0JKHBI OBITh
JOCTaTOYHO TIOJHBIMU U JOCTOBEPHBIMM, YTOOBI, ONMHPAsACh HAa HUX, MOXKHO
ObLIO MPOAHATU3UPOBATH MOJIOXKEHUE e, OMPEICIIUTh Pe3epBbl U HAMETHUTh
MyTH WX UCTIOJIb30BAHUS.

Ha ocHOBaHMUM MPOBEAEHHOIO TEOPETUYECKOTO U MPAKTUYECKOTIO aHaIn3a
(GOpMyIMpPYIOTCSI BBIBOABI M PEKOMEHAALMM, OTpPAXAIOUUE PEe3yIbTaThl
MIPOEKTHOTO MCCIEAOBAHUS C TOYKHM 3PEHHUS COJEp:KaHUs MPOEKTa M Ipoliecca
€ro BBITIOJTHEHUS. JIaHHbBIN pa3aen Ha3bIBACTCS
«3aKIOYeHHe» U COACPKHUT PEKOMEHJAMM IO pPEHICHHI0 H3ydaeMoil
MPOOJIEMBI.

B coctaB koMIiekca JaHHBIX MEPOIIPUITHIA MOTYT BXOAUTD:

— MPOEKTHbIE MPEIJIOKEHUS [0 PA3BUTHUIO HCCIEIyEMOro oOBeKTa (B
YKPYITHEHHOM BHJIE, 0€3 00513aTeIbHOM JIeTallbHOM TPOPA0OTKH);

— KOMIUIEKC MEPOTIPUATHI MO COBEPIICHCTBOBAHUIO CUCTEMBI YIIPABICHHSI
pa3BUTHEM HCCIEAYEeMOTO OOBEKTa, HAMpPABJICHHBIX Ha PEHICHHE MPOOIEeMbI
1O BBIOPAaHHOW TeMe MpPOEeKTa, C KOHKPETHBIMH JTalaMd W TPOrpaMMOi
peai3aiuu U T. [I.

[IpakTHueckre peKkoOMEeHIaluu MOTYT OBITh CTPYKTYPUPOBAHBI 10 CXEME:

— MPEIJIOKEHHI. . .

— pa3paboTaHsl. ..



— BHCCCHBI IIPCAJIOKCHUA. . .
— CO3JaHa MCTOJHUKaA...

— MIOCTPOEHA CUCTEMA. ..

BbIBO/IBI TOMKHBI OBITH KPATKUMH U YETKHUMH, OTPaXXKaTb OCHOBHYIO HJICIO
IIPOEKTA.

CHnHcoK HMCNOJIb30BAHHBIX MCTOYHUKOB JOJDKEH BKIIIOYAaTh BCE OCHOBHBIE
MCTOYHUKU MH(POPMAIIUH, UCTIONb30BAHHBIE MPU BHIMOJIHEHUH MTPOEKTA:

— HOPMATUBHO-IIPABOBLIC JAOKYMCHTHI, PErIIaMCHTUPYIOINC
Q)YHKHI/IOHI/IPOBaHI/Ie 00BeKTa HCCIICAOBAaHMUS,
— HAYYHBIC U3JaHUSA — MOHOFpa(bI/IH, MMCPUOANYICCKUC U3 TAHUA,

— CTaTUCTUYECKUE TAHHBIE.

B npuiiokeHuss BBIHOCATCS MaTEpUAIIbl 110 IPOEKTY, KOTOPBIE BAXKHBI JJIS
NMOHUMAaHUS U TOJTBEPKACHHUS €ro pe3yJbTaToB, HO B CHIIy 00beMa WIH
CTPYKTYpbl HE€ MOTYT OBITh pa3MEUIeHbl B OCHOBHOM TEKCTE€ MHUCHbMEHHOTO
OTYETa O MIPOEKTE.

[IuceMeHHBIA OTYET SABISETCS OCHOBHBIM MPOAYKTOM IPOEKTHOMU
NEATEIBHOCTH  CTyAEHTOB. KadecTBO €ro TMOArOTOBKM  XapaKTEPU3YET
PE3YJBTATUBHOCTD NMPOEKTHOW AEATEIBHOCTH B LeaoM. Hamnume nuchMeHHOro
OTY€Ta, MOJATOTOBIEHHOIO B COOTBETCTBHUH C MPECTABICHHBIMU TPEOOBAHUSIMU,
ABJISIETCS 00SA3aTENIbHBIM YCIIOBUEM IMOTYUYEHUS CTYI€HTaMU 3a4E€THBIX €/IUHUII.

Btopoit ¢opmoii nipeacTaBiieHUsi pe3yJIbTATOB MPOEKTHOW JEATEIbHOCTH
SBJISIETCS MPE3EHTALNS MPOEKTa. PAKTUYECKU MPE3EHTALUS BKIKOYAET JOKJIIAl O
IPOEKTE U €ro BHU3YyaJIbHOE cONpoBOXAeHUE. OCHOBHAsA 3ajadya IPE3CHTALNN
OpOEKTa COCTOMT B TOM, 4YTOOBI KpPaTko W €MKO MpEeACTaBUTh OCHOBHOE
COZEP)KAHUE M PE3YJIbTaTbl NPOECKTHOM AEATEIBHOCTH KOHKPETHOW KOMAaHBI
CTYACHTOB.

B mpeseHTranMM npoekTa 00s3aTE€IBHO  JOJDKHBI  OBITh  OTPAYKEHBI
CIEAYIOLIUE BOITPOCHI:

- npoOJeMa, Ha peleHrue KOTOpOi HalpaBJIeH MPOEKT, U €€ 3HAUMMOCTb;

- CTPYKTYpa U JIOTHKA IIPOEKTA;

- METOIbl U UHCTPYMEHTBHI, HCTIOJIb30BAHHBIE JJI POBEACHUS TIPOSKTHOTO
UCCJICIOBAHNUS;

- pe3ybTaThl MPOCKTHOM EATETLHOCTH.

[Tpu moaroToBKE MOKIAAa CIEIYET YYUTHIBATh PSJT METOAMYCCKUX MTPABUI
MIOCTPOCHUS BBICTYTUICHUS

1. Mbiciiu 1OIKHBI OBITH CBA3aHBl  JIOTUYECKHM, BBITEKATH OJHA U3
JPYTOH, NOMOJHATH APYT JApyTra (1OCIeI0BaTeIbHOCTS).

2. Hoas wmnQopmanus Bcerga INPHUBIEKAeT BHUMAHME, Ba)KHO JIENaTh
CWJIBHOE HAyajio, a TaKKe MPHUBECTH apryMEHTHI B KOHIIC BBICTYIUICHUS (IJIs
YCUJICHHSI 3HAYUMOCTH PE3YJIbTATOR).

3. Cnenyer mo0OMBaTHECS MAaKCHMMAlIbHOW COTTIACOBAHHOCTH CTPYKTYPBI
BBICTYIUICHUS U €r0 cojepkaHus. Pa3OnBka W3I0oKeHUS

Ha ITYHKTBI 1 UX ITOCJICAOBATCIIbBHOCTb AOJKHBI BBITCKATh U3 CAMOT'O MaTCpHallad,



JIUKTOBATHCS UM (OpraHMYECcKOe €AMHCTBO).

4. Tenecoobpa3Ho He TEperpyKarh JA0KIaa (GpaKTaMu, JOKa3aTelbCTBAMH,
a TPUBOJUTH HMX KOJMUYECTBO, JOCTATOYHOE JJSi PACKPBITUS CYIIHOCTH U
pe3yJIbTaToOB MPOEKTA.

5. TurynbHas CTpaHUIa HEOOXOAMMA, YTOOLI IPEACTABUTH ayIUTOPUH
TEMy MPOEKTa U COCTAB MPOCKTHON KOMaH Ibl, PYKOBOJHUTESI IPOEKTA.

6. OnrrManbHOE YUCIIO0 CTPOK Ha ciaiine — ot 6 10 11. IleperpyxeHHOCT
U MENKUM mpudT TsOKENbl Ans Bocmupusitus. HemorpyskeHHOCTH OCTaBIseT
BIIEYATIICHUE, YTO BHICTYILJICHHE MOBEPXHOCTHO U IJIOXO MOATOTOBJICHO.

/. He cnexmyer uwurarh craig mocioBHO. MHbopManus Ha Claiae MOXKET
ObITH O0Jsiee (hOPMATBEHOM U CTPOTO U3JI0KEHHON, YEM B PEUH.

[IyHKTBI nepedHeil JOJKHBI ObITh KOPOTKUMH: MAaKCUMYM — JIBE CTPOKH
Ha (paszy, onTUMaANIbHO — OJIHAa CTPOKa. UTeHue IIMHHOU (ppa3bl OTBIECKAET
BHHMaHMe oT peun. KopoTkas ¢paza jgerye BOCOpUHUMAETCS BU3YaJIbHO.

8. He ciexyer nporosapuBath (OPMYJIbI CIOBAMH.

0. OnTuManbHas CKOPOCTh IIEPEKIIOUEHMS — OAMH  ciaig 3a 1-2
MHUHYTHIL. JUJIs1 KpaTKUX BBICTYIUICHUN JOIYCTUMO JBa Cllaiila B MUHYTY, HO HE
osicTpee. CiymaTenau JODKHBI yCHETh BOCHPUHATH HMHGOPMAILUIO U CO
claiijia, ¥ Ha CIIyX.

10. IIpu BBICTYIUIEHHH BBOASATCS TOJLKO T€ 0003HAYEHUS U MOHATHA, 0€3
KOTOPhIX TOHUMAaHUWE OCHOBHBIX HJEH JIOKJIaga HeBO3MOxkHO. Jlroboe
0003HaueHNE JOIKHO OBITh OOBSICHEHO JI0 €r0 MEPBOT0 UCIOJIL30BaAHMUS.

11. JlroGas dpa3a no/KHA TOBOPUTHCA C Kakou-TO 1enbio. He mpocTo
MOTOMY, 4YTO JIaHHBIA BHJ paOOT BBHIMOJHAJICA B TMPOIECCe MPOCKTHOU
nestenbHOocTH. Kaknmas ¢dpasza AomKHA JIOTMYHO TOJBOAUTH K CIETYIOITUM
dpazam, OBITH JJIs1 HUX TTOCHLIIKOM.

BaxHo TOMHUTB, 4YTO Mpe3eHTanus HE JTOHKHA JTyOJIMpOBaTh CTPYKTYPY
MUCBMEHHOTO OT4eTa O Tpoekte. [Ipw mpe3eHTalMu BaXKHYIO POJb UTPaeT He
TOJILKO CoJIepKaHHe, HO U crnoco0 moaauu uHbopmanuu. [IpeseHtanuss — 3TO
WHCTPYMEHT TIPEIAbSBICHUS BH3YaJbHOTO psJla, Ha3HAYCHHE KOTOPOTO —
CO3/IaHHUE LICTIOYKH OO0pa3oB, T. €. KaXIbIM ClaiJl JOHKEH HMMETh MPOCTYIO,
MOHSITHYIO CTPYKTYPY M COJEpKaTh TEKCTOBHIC WM TpadUUecKue d3JICMEHTBI,
Hecylue B ceOe 3puTeNbHBIM 00pa3 Kak OCHOBHYIO Hjero ciaina. Ilemouka
00pa3oB JIOJDKHA TIOJHOCTHEO COOTBETCTBOBAThH JIOTMKE TNpe3CHTAIMu. BakHo
MTOMHHUTB, YTO TIPE3EHTAIINS COTIPOBOXKIAET JJOKJIAI, HO HE 3aMEHSET €ro.

TexcTtoBoe  coiepkaHue  NPE3EHTAUMHU  JOJDKHO  COINPOBOXKAATH
OTpe/eiCHHBIC TOJIOKEHUS,  C(POPMYyJIUpPOBAHHBIE  JOKJIAAYUKOM, HO HE
MOBTOPSITH X CJIOBO B clI0BO. ClI0Ba M CBSI3aHHBIE C HUMHU 00pa3bl 0053aTEIHHO
JOJKHBI OBITH COTJIACOBAaHBI BO BpeMeHHU. ClieTyeT MOMHUTD, YTO TPE3CHTAIINS
B TMEPBYIO OdYepeAb MpelHa3HaueHa i WUTFOCTPUPOBAHUSA TEOPETUUECKUX
MOJIOKEHUH (pUCYHOK, rpaduk, poTtorpadus U T. 1.) U TOSICHEHUS CIOXKHBIX IS
MOHUMaHUS TIOJIOKEHUH (cXema, alrOpUTM U T. 11.).

[ToaroToBka COOCTBEHHO MPE3CHTAIMH KaK TpaUUecKoro JTOKYMEHTa C
WCIIOJIh30BAaHUEM COBPEMEHHBIX MTPOTPAMMHBIX CPEJICTB BKITIOYAET B CEOS:



- OmIpenesieHue AU3aiiHa ClIaiiioB;
- HaMoJIHEHHE claiiIoB MH(pOpMaIMel 0 IPOEKTY;

- BKItoYeHue  3P¢PeKToB  aHMMAlMM,  ayauo-,  BHUACO(DAMIOB U
MY3bIKaJIbHOTO COMPOBOXKICHUS (ITPU HEOOXOIUMOCTH);

- YCTAaHOBKY pEKMMa MOKa3a CJIai0B.

B cpenneM BpeMs Ha Mpe3eHTAIMIO OJHOTO MpoeKTa cocTaBiseT 10
MUHYT, 5—10 MUHYT 3aHUMAIOT CIEAYIONIME 32 JOKJIaOM BOIIPOCHl YYaCTHUKOB
3aIUTHI.

HpaKTl/I‘IeCKOG 3aJaHue

HOI[FOTOBHTI) OTYCT MW AOKIAA-IIPE3CHTAIMIO O IIPOCKTC, B KOTO- POM
H3JI0OKCHBI CYThb U PC3YJILTATHI IIPOCKTA.

Pe3yabTaThl U OLIEHKA NIPOEKTHOM AeAITeJIbHOCTH
Pe3yibTaT NpOEKTHOM AeATEIbHOCTH

OCHOBHBIM PE3YJIbTATOM IIPOCKTHPOBAHMA SBJLIIOTCA HM3MCHCHUS, KOTOPBIC
IMPOUCXOAAT B PaA3JIMYHBIX CHUCTCMaX, HHCTUTYTAX, IIPOLCCCaX. HapaJIJIGJII)HO
JaHHBIM U3MCHCHUAM MBI MOXKCT (bHKCI/IpOBaTB Pa3J IM4IHLBIC 3¢)¢)GKTI>I, CITOCOOHBIC
OKa3bIBaTh BJIMJIHHUC Ha J'IIOI[Gﬁ C TOYKM 3pCHHA OpraHu3alliy, YIIPABJICHU,
MEKJIMYHOCTHBIX OTHOIIICHUH U T.1I.

JI71st IpOEKTHOM AEATENIBHOCTH, OCYLIECTBIIIEMON B PAMKaXx IE€1arorn4eckoro
IIpoLEecca, 3HAYUMO IOTYYEHHUE JBYX BUJIOB PE3YJIbTATOB:

1) «npomykTHBI» — pe3ynbTaT Kak IPOAYKT MHeNarorH4eckoro
MIPOEKTUPOBAHMSI, KOTOPBIM MOMKET CIOCOOCTBOBATH OCBOCHHUIO APYTUX BHUIOB
NeSATEeNbHOCTH (AUArHOCTUKA, SKCIEPTU3a, peeKcus);

2) «4eNoBeYeCKHil» — HU3MEHEHHE 4elIOBEYECKMX CBOICTB, KauecTs,
MPOSIBJICHHM, OTHOWIeHUH. Hampumep, pa3BuTME KpPEaTHUBHOTO MBIILICHHUS,
(opMHpOBaHNE KOMMYHUKATUBHOM KYJIBTYPBI.

OuneHka COCTOSIHMS M KOHTPOJIb peaju3alyd NPOEKTa MO CTOMMOCTHBIM
napaMeTpaM COCTOMT U3 CIEAYIOLIUX JIECUCTBUN: MPOBEICHUE TEKYLIETO ayauTa
COCTOSIHUSI TPOEKTa IO CTOMMOCTH M (PUHAaHCaM; ONpeAesieHuEe CTEleHU
BBIIIOJIHEHUSL IIPOEKTAa IO CTOMMOCTHBIM IIOKa3aTensiM; OLCHKAa W aHaju3
OTKJIOHEHHM CTOMMOCTH BBINIOJIHEHHBIX pabdOT OT CMeThl M Or/KeTa,
BbISIBJICHHE  (DAKTOPOB,  ONPEACNSAIOIIMX  TO3UTUBHbIE U  HEraTHBHbIE
OTKJIOHEHMsI; (OPMUPOBAHHE METOJOB U MPHUEMOB  KOPPEKTHPYIOIIUX
BO3/ICHCTBHIL; TPOrHO3UPOBAHUE COCTOSHUS BBIIOJHEHHS pabOT MO CTOMMOCTH;
NPUHATHE YIIPABICHUYECKUX PEIICHUHN O PETYJIHPYIOIIHNX BO3ACHCTBHSIX.

Pe3ynbTaTUBHOCTH  NPOEKTAa  ONPENENSAETCS  TOJBKO  JTOCTUTHYTBHIM
pe3yiabTaToM 0e3 ydera 3aTpaT Ha €ro JOCTHXKEHHE, T. €., YTOObl U3- MEpPSTh
PE3yJIbTaTUBHOCTb, HY’)KHO UMETh YETKO OINpEEIECHHbIE LIEIH U IIJIaHbl, T. K. 0€3
3TOro HE OyAET TOUKH OTCUETA JJISl OLIEHKH Pe3yJIbTaTUBHOCTH.



B couuanbHO-KyJIbTYpHBIX MPOEKTaX pe3yiabTaTbl JOJIKHBI  OBITh
U3MEpPUMBI, PEATUCTUYHBI, IPUBSI3aHbl KO BPEMEHHU, CPABHUMBI C CUTYyallMeH 10
peanuzanuu npoekta. OHU MOTYT OBITh KOJIMYECTBEHHBIMU U Ka4€CTBEHHBIMU.

KonuyectBeHHass  pe3yJbTaTUBHOCTh  (UTO  chenaHo?)  (UKCHPYET
KOJIMYECTBO OKA3aHHBIX YCIYr, JIUHAMHKY W CTENEHb BBHINIOJHEHUS ATHUX
Mmeponpusituid. KauecTBeHHass pe3ylnbTaTUBHOCTh (YTO M3MEHWIOCH?) JOJDKHA
OTpakaTb TMO3WUTHUBHBIE W3MEHEHHS, KOTOpPHIE TMPOM3OLUIM B pe3yJbTare
MIPOBEICHMS MEPOIIPHUATHS U OKa3aHUS YCITYTH.

O PexTHBHOCT — 3TO MPOIYKTHUBHOCTH HCIIOJIB30BAHUS PECYpCOB B
JOCTMKEHUH KAaKOM-MMOO 1eJdM, COOTHOIICHHWE pEe3yJlbTaTOB M 3aTpar.
Hanpumep, mnpeBblllieHHe O0X0Ja HaJ 3aTpaTaMd Ha3bIBAETCS MPHOBLIBIO,
UMEHHO MPHUOBUIb SBISETCS 3KOHOMHYECKON IIeJIbI0 KOMMEPUECKOro MpPOEKTa,
ero (UHAHCOBBIM pe3yabTaTOM. I(OPEKTUBHOCTH COLUAIBHO-KYJIBTYPHOTO
IpOeKTa — Ta KaTeropus, KOTopas OTOOpakaeT COOTBETCTBUE 3aTparT M
pEe3yIbTAaTOB MPOEKTA IIEJISIM YYaCTHUKOB, a TaKKe MHTEpecaM TOoCyaapcTBa U
HaceJIeHUsl.

[Ipu oreHKE CONMATBHO-KYJIBTYPHBIX MPOEKTOB HCIOJIB3YIOTCS TaKHe
KaTeropuu, kak 3pGeKTUBHOCTh y4acTus B MPOeKTe; 3((PEKTUBHOCTH MPOEKTA B
LEJIOM.

O GDHEeKTUBHOCTh y4yacTUsl B MPOEKTE OMpeAeisieTcs JUisi TOro, 4YTOObI
OLICHUTh BO3MOXXHOCTh PEAU3yEeMOCTH MPOEKTa, 3aWHTEPECOBAHHOCTH B
MPOEKTEe €ro YYaCTHHKOB. 3/1eCh HCIIOJIB3YIOTCS TaKWe KaTerOpuH,  Kak
3¢ pexTuBHOCT,  3aTpaT, A(P(PEKTUBHOCTH YYacTUs B IMPOEKTE CTPYKTYP
0oJ1ee BHICOKOTO YPOBHSI.

D¢ GheKTUBHOCTh MPOEKTa B IEJIOM OMNpeaesieT €ro MNOTEHIMAIbHYIO
PUBJICKATEIBLHOCTh JIJII BCEX 3aMHTEPECOBAHHBIX CTOPOH, C IIEJBIO TMOWCKA
WHBECTOPOB, JTOHOPOB, CIOHCOPOB. OTOT BHUA OS(PPEKTUBHOCTH BKIIOYAET
COIMAIBHYIO U DKOHOMHUYECKYIO 3P hekTuBHOCTh. ConuanbHast 3QPEeKTUBHOCTD
otpaxaeT 3(p(HEKTUBHOCTH JAHHOTO MPOEKTAa C TOYKHU 3PEHHUS UHTEPECOB BCETO
oOmecTBa. DKOHOMHYECKAs 3h(HEKTUBHOCTH COLIMATbHO-KYJIBTYPHOTO
IPOEKTA CBA3aHA C TPOOJIEMON KOMIUIEKCHOW OLEHKH 3(P(HEeKTHBHOCTH
(HMHAHCOBBIX BIIOXKCHHI.

IIpakTuyeckoe 3a1aHue

Onpenenute UHAUKATOPHI, MO3BOJISIONINE OIIEHUTh Pe3yJIbTaTUB- HOCTh U
3 PEeKTUBHOCTD MPEI0KEHHOTO MTPOCKTA.

OueHka pe3yJibTaTa NPOEKTHOM AeATeIbHOCTH

JIns OLIEHKH «YEJIOBEYECKOr0» pe3yibpTara IPOEKTHOW JEATEIIbHOCTH
HCIIOJIB3YIOTCS CIEAYIOLINE KPUTEPUM:

1) y10BIETBOPEHHOCTH Y4aCTHEM B IIPOEKTE;

2) cTemeHb OCBOEHHWS IPOLEAYP NPOEKTHPOBAHUS: YMEHHE HalTH H
chopMynupoBatb ~ mpoOiieMy,  OBJIAJEHUE  CIHEUU(DUUYECKUM  SI3BIKOM



IPOEKTUPOBAHUS, CIIOCOOHOCTH MPOBECTH IMArHOCTUKY, C(POPMYIIUPOBATH €D,
COCTaBUTh POrPaMMY U TJIaH AEUCTBHUM U T. 11.;

3) KauecTBO IIPOEKTHOTO PE3yNbTaTa B IIEJIOM II03BOJSET OKPYIKAIOLIUM
CYIUTh O PEATBHOM CITOCOOHOCTH YYaCTHUKOB TIPOU3BOIUTH COITMATLHO 3HAYMMBII
OPOAYKT, O HaJMYMU TBOPYECKOIO TMOTEHIMAIa, O CIOCOOHOCTH JOBECTH
HayaToe JeNo JO KOHI[a, 00 OTBETCTBEHHOCTH, T. €. O HEKHX CBOMCTBaXx,
(OPMUPYIOIIMXCS U TMPOSBIISIONIMXCS B IPOIIECCE OOYICHUS;

4) nanuuue MONOKUTENbHBIX >(P(PEKTOB HAa HMHIMBMIYaIbHOM YPOBHE
(OpUpPOCT JUYHOCTHBIX KauyecTB, CBOMCTB, XapaKTEPUCTUK, TO3UTUBHAS
JUHAMUKA OTHOILICHUN );

5) croueHne NpoeKTHON KOMaH/Ibl B X0JI€ COBMECTHOM JIeATeIbHOCTH;

6) HanuuMe y y4acTHHKOB IOTPEOHOCTH B JallbHEMIIEM Pa3sBUTHM CBOETO
MIPOEKTHOTO OIBITA;

7) cTaHOBJIEHHE COLUANBHOTO MAPTHEPCTRA.

[Tpupoaa mpoeKTHOM 1eATeTbHOCTH TPEOYET OLIEHKU HE TOJIbKO KOHEYHOTO
pe3yJibTata, HO M PE3yJbTaTOB MPOMEKYTOUYHBIX Tmpoueayp. Dopmsl
OCYILIECTBJIICHUSI MPOMEKYTOUYHOIO KOHTPOJSL U OIEHKHM MOTYT OBITh
pa3IMUYHBIMU, Hampumep pediekcrus OTHOCUTEIBLHO TMpollecca M pe3ysbTaTa
MIPOEKTHOU JIEATEIIBHOCTH U T. II.

IIpakTuyeckoe 3aaHue

Ouennte pe3ynbTaThl COOCTBEHHOM MPOEKTHOM  JEATEIIBHOCTH 110
MEPEUNCIEHHBIM KPUTECPHUSIM.



Bomnpocs! K 3a4eTy ¢ OLIEHKOMH
. Onpenenenne IIPOEKTHOU  JEATEJIBHOCTH.

. Knaccudukanus mpoexTos.
. Kakue akTopsl oka3pIBatoT BIMsIHUE HA 3QPEKTUBHOCTH MPOEKTa?

. [lonatus «3PpPeKTUBHOCTH» U «PE3yTbTATUBHOCTHY.

1
2
3
4
5. Kakue nokasareny OTpaxkaroT pe3yJIbTaTUBHOCTh POEKTA?
6. Kakue BuIbI OTpaHUYEHUN UMEET IIPOEKT?

7. KakoBa 11eJ1b yIpaBJIeHHs: CPOKAMU PEAT3al[iU IPOEKTAa?
8. CucreMHas MOZIENIb IPOEKTUPOBAHMSI.

9. Xu3HEHHBIN UK IPOEKTA.

10. Merononorus npoekra.

11. Cucremublii aHaIU3 U IPOEKTUPOBAHUE CTPYKTYPHI IPOEKTA M
MOTHUBAIUU TPOCKTHON KOMAHIbI.

12. TIpuHIHMIBI TOCTPOEHUS IepeBa POOIIEM U IepeBa IENEH.
13. TTonstue u Buab pucka. «SWOT-ananus»

14. Metoa npoeKTHOM IeITENLHOCTH.

15. OcHoBHBIE €M IPOEKTUPOBAHHKSL.

16. Conepkanue u 3Tarbl NPOEKTHOM AEATEILHOCTH.

17. TIpoueccsl MIaHUPOBAaHKS M ONPEICICHNS LIEIEH IPOEKTa.
18. IpuHIMI 1eKOMITO3KIMY LENeH W CO3IaHNs HEPAPXUIECKON

CTPYKTYPBHI.
19. TToctpoenne Monenu npoexra. Pa3paboTka ceTEBBIX MOJIENEH
IPOEKTOB.
20. TpesenTanus npoekra Kak GopMma IPeACTABICHUS PE3YILTATOB
MIPOEKTHOU NEATEIIBHOCTH.
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